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OCI GRAPRICS

25X1A

Al said that OCI Graphics was disbanded just before the Indo-Pak

war over Kashmir in Sept 1965. _retired. Rest of staff 25X1A

Jjoined CIA graphics.

25X1A _ _would be good sources of info on early

period of graphics under Sitroom,
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REQUIREMENTS
&u\w 'o)“h 63
Nick says that JJ Hitchcock's Collection Guidance Staff passed on at

L1agn) e

a date unknown to him into the Information Requirements Staff, which now
handles all requirements for DDI offices. JJ's CGS was a sort of super-center
that included elements of the watch office, the ops center, and the requirement
business., This did not last long, however. Requirements was broken off
¢ presumably about the time the present Ops Center went into effect in 1965?%
&6 a separate activity.

Tes . ULW.
If IRS is the immediate successor to CGS, then the 1ntermed1ate period

when requirements was centrally handled by OCR (now CRS) must have preceded
1963, when CGS wag founded., Could it have been under the old Xaxx Liaison

Ask Herb Jenne, x 661k, head of IRS for letter of authorization

establlshlng his office, which now resides in Room 7 G 00.

x 5395, was involved in Requirements for a long tim@. He

might have some memories.
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REQUIREMENTS
In the early days, OCI had its own requirements staff (see organization

25X1A
memes for dates and names).

The PRL (Periodic Requirements List ? ) was handled by -

_ There was an individual requirements officer for

each area.

The Comint part of the requirements staff handled all CIA Comint
requirements, not just those of OCI. The PRL was also ccordinated with other
offices bo,ut,si_de of OCI. _could help on this.

There was an interim period when Sheldon decided that OCI analysts
knew all their counterparts in State and DDP and got them to send out require-
ments and that ‘OCI did not need its own requirements staff. During this
period, OCI requirements were handled by a liaison staff in what is now 25X1A
Central Reference Service (CRS). (Was this before or after CGS???) ]

should know when this was,

In 1963, a centralized requirements staff was set up under DDI.

DDI Notice K 14135-16 of 10 June 1963 set up the Collection Guidance Staff
(under JJ Hitchcéék?) to consoiidate tﬁe requirements act.ivities 61‘ ali the

DDI offices and to improve both the speed and quality of the service.

CGS represented BRE CIA on COMOR and SIGINT Committees. 25X1A

DDSupport Organization Memo -of 1k July 1967, effective 1 July,
set up the Information Requirements Staff under the DDI to replace the CGS.

It has three branches, Human Resources, Recce, and Sigmint

25X1A

in Human Resources group knows about CIRL and when it

went into effect.
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- 22 October 1949

CUBA TASK FORCE

Sherman Kent wrote an article for Studies in Intelli;ence about 1965

DDI Resesrch Staff wrote an exhaustive sbhstantive study of the events

J.J. Hitchockk honshoed an exhaustive study of CIA's operations laid
on by the Inspector General (this was not an IG investigation of inspection,
however, and might be releasable).

25X1A
Nobody in OCI everg did an operationsl task force study.

Bruce Clarke, etc.

Get list of publications from Records Center.

Dﬁriné early stages of crisis, everything was so secret that memos and
publs did not get dfficial numﬁefs and there are therefore fio records of them.

-thinka there is complete list of documents in the Records Center,
will check.
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25X1A

BRIFFINGS -

25X1A _has records of briefings and debriefings in OCI back as far

&3 1965, with the names and subjects of the briefings, etc, from which an

an analysis can be made. 25X1A

_ From 1961 - 1965 there are statistical records in both _ and
25X1A ‘ -Adm1n files that indicate the total number of brieflngs glven per

{

; year and suchhke, but there is nox detailed info on sub,)ects for thls period,
l Prior to 1961, one will have to rely mainly on pecple's memories,

|

!
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25X1A - T ; soverber 1969
SHRIWP éOAT STORY - 20 Feb 1963 ‘
on the night of 20 Feb 63, [ s vt sro. | 25X1A
At dBout‘l730 on 20 Feb, the Pentagoﬁ had recéivéd 2 reports - one that
tkm the Cubans were shéoting up Q shrimp boat near shoré and the other one
that some persons were seen on shore on a nearby island. ThePentagon tied
the two reports together and suggested that survivors from the sﬁrimp boat
had reached shore. Since this happened shortly after the Cuban missile crisis
everybody in Washington was watching Cuba very closely and the shrimp bcat
report went up through channels tb the White House.

The White House called the
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CUBAN TASK FORCE - 1962-63

Force

Force

Cuban

(into

J.J. Hitchcock and

were Jo:Lnt chiefs of the Cuban Task
I3, wey DAD/0eR Grpwe | It bz,

in 1968; J.J. handling relations with outside elements such as the Air

and requirements and-handling internal OCI production problems.

"The notice of 21 Feb 63 appointing - chief of the Task Force on

Intelligence Production merely formalized the withdrawal of J.d.
CGS not set up till 10 Jun 63 _
the Collection Guidance Staff setup, I assume ECW). By Feb 63 Cuban

sctivities were limited to production of the Cuban Daily Surmary and a few

other things. SV\W\\AM"E SN o C! To 2 C""" e,

17 May 63

The Cuban Task Force lasted till aErofEy kR when the Presentations

Staff was organized and-wag made Chief of that, He brought to that
staff in his hip pocket the small remaining activity on Cuba, the DCI daily
check list of Cuban matters,w\«l AW \’] FY b3 wveg \?‘JA f’““ M e AL‘&"""

Y’)\’ \J\}E«QQW (5\!’\% A \A’M m-ﬁyﬂw »’W U\a i
YR sgr’x ‘-L«Hva,\wd\(& Lrw *M*A.QM,\ N vai
Boree DD e f) Jw« b3, 3.7 Tiew DAY [
_says J.J. Hitchcock definitely was NQT one of the chiefs

——

of ithe Cuban Task Force C fb \ﬂ(o%)
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OC1'S PRIKTING SERVICES

When OCI was founded in 1951, _ of Security and - 25X1A

_put out the office publications on a multilith machine. They soon

were overwhelmed and complained. _ was then hired to help out.

He hired one or two other people to help him, _was hired

as & typist to type the Current Intelligence Bulletin. 25X1A

In 1952, management stepped into the picture and said that the various
’

con]nponents :hiof .'C>IA should not have their own printing plants butﬁ ﬁhaf

a‘ZI.A'i @rintirig 'in CIA should be centralized. After a number of confei:'ericés,
h}gfeed to give up OCI's printing plant to centralized control,

provided that 0CI (1) maintained control of priority, (2) maintained control
of iquality, and (3) managemebt gave_a standing equal to that of

other CIA printers. The first two points were agreed, the third was net

Amplemented, O(J‘} Q\AV\\ o w \ﬂew CIN QV“LWN‘“\ \7\4 mt ﬁ‘f

OCI in 1952 had perhaps 90% of all the Vpl i C VS(?. printing cone

at {the time, (In 1969 OCI had about 60-65% of the printing done.) This was
why it was able to dictate terms on priorities and quality. The printing plant
stayed inside the cleared area because of the sensitivity of the materials it
printed, and therefore was really under fairly effective control. _
supervigsed its activities. ‘ B , L 25X1A
Under- OCI tried to keep up with new developments in printing and

by 195Lvhad acquirve‘d a camera t_o help do offest printing. _did

a great job with printers. He trained them to do all the jobs in the plant, .
ingtead of just concentrating on one, and he raised their capabilities and thei:
pay this way. The CIA printing service people ;iid rot have this concept of

opelration at all. They tried to put one of their own supervisors over-

Thi[s man inéisted the pr;inters should }“avé coffeé breaks, do vf.v\nly 8. hours of
work & day, and stick to their individual speciélties. ‘OCI hac too many rush
Jois and too many odd jobs to work this way. [Jjj firaily had to get the

primﬁmwmm&s@mms:mmaﬂpmmrmmoahoooaoom@ that he could
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not get into the special center to bother -and his men. 25X1A
_have always been a thorn in the side of printing
services because they did not play by the union rules. They do more graphics
on Thursday nights for the Current Intelligence Weekly Summary thabh the whole
of printing services does in a week. They canvalso do little special jobs
without going through a lot of bureaucratic wsxkx channels, Nevertheless,

_stlll control both the pri ‘ority and quallty of work

done in the gR¥ printing plant within the specml center,

How it w1ll be when_ retire (as both will do s}“ortly)

is a questlon. -has major contacts at hlgh levels throughout the DT

and can work out priorities f‘rom the top level. -has also been an
inspiration to his men. Almost c>e”rt;ain1y there well be some sort of‘ N
bureaucratic fight when- retires. (However, the printing plant will
only have to Blub about one or two Presidential Jjobs before some pretty heavy

préssure will be applied on the pringing services bureaucrats, ECW)

l
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RFINGS
The White House briefings were not by any means the only ones given by
the staff
Sitroom Division. Sometimes/kmwkmx gave as many as 6 briefines in a

hirg. The Offiﬁe of Civil (or Divilian) Defense Yobilization (OCDM) was
efed on a regular basis, and Sitroom staff members went with QCDM personnel
relocaticn exercises too. Office of Operations (CQ) chief,George Carey,
H:shington pffice, was also briefed once a weel or so on S/S and special
erial which hg could not have in his_ddwntown_gffice. Gordon Stewart, while
was Chief of Personnel,was briefed along with members of his staff. In
B/59 the Office of Training personnel were briefed once a week in the

- o : billed
itorium., On one occasion,_ was Imkmmohicast as the "President's

sonal briefing officer" and talked to a standing room only crowd in OTR.

room staff also briefed the assembled Assistant Directors of CIA prior to
Amory's weekly luncheons.

In the 19508 OCI used to brief DDP chiefs of station on how the DDI

functions. This was important because very few chiefs understood how offices

OCL

of

sure that they are made to understand very well.

{

|

1ije OCI worked, and vital information used to get lost in DDP chennels while

sat waiting for it - sometimes in critical situstions. Now, the Chiefs

Station get briefled during Chiefs of Station seminars, but -is not

25X1A
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25X1A WHITE HOUSE RELATIONSHIPS
|
25X1A . P s s ~
-was on the White House briefing staff, Sitroom D1v1slpn,» CCI,
from to 1959. He then went on an orisntation tour, following which he
was made a SIDO,
25X1A ol e s
-developed quite close relatiocnships with the White House staff.
He saw Pres, Eisenhower on several occasions. Sherman Adams, Andrew Goodpaster,
Cutler, Hogge, and others of the important White House family came regularly to
25X1A thé[ biweeykly meetings at which- briefed. Sherman Adams was very friendly
and even went to the extreme of stopping- in the hall and apologizing
25X1A - for his inability t~ attend certain briefings because of press of business.
25X1A -Eelié\fes that the 1956 alert and evacuation exercise was the first
big one carried on by the whole govt in Washington. puring this exercise,
25X1A the CIA representative,-evacuated to Camp David along with the

President and his staff. Joint Chiefs and Staff and State Dept. had been 25X1A
scheduled to evacuaste too, but didnt make it, -Was totally incorporated
intp the White House staff at this time, eating and sleeping with them,

Lo
In 19}8’? at the timeof the Gary Powers U-2 plane incident, Buntingd:n

25X1A Sheldon, AD/CI, and-again evacuated_ When - saw the

25X1A
2BXAA three-tiered bunks_tn the room which CIA Teps were supposed to occupy, he used
) his, connections to _get Sheldon and himself moved to considerably more comfortabl
25X1A

qua}"ters. -_conngctions also made it possible for the President and

25X1A

25X1A went up to- The President introduced-to the Prime Minister

of England on one occasion when -was at Camp David, He 2lso once had

DCIJ‘Dulles to be fu_lly supported and brigfed on other occasions when the DCI

bregkfast with John Eisenhower, who talked to him about Pres, Eisenlower's

: - T 25X1A
phif.osophy of politics,

25X1A CIA watch officers took over from State Dept and the JC3 in marning the

White House situstion room earlier than the July 1961 date mentioned in ECW

outline, _would be the best scurce of info on this. May have

beenA R} r58EUF FEREIGa S 2004768/08on€] ARDPI TV TH2AMNM MOIMMH -day and night
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_ - 11 Dec 69 {(continued)

WHITE HOUSE RFLATIONSHIPS (continued)

25X1A

duties. There were other people hesides CIA men on duty during the day time.
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HICj T SIDO OPERATIONS

- was in the Watch Office on the night of the Bay of Pigs incident

uba, (As a matter of interoffice relationships) he tried to get DDP to

cogrdinate a CIB item on the subject., DDP refused. Accoﬂdingly,- got

&t Mr, Bissell, head of DDP, after a white tie dinner st the White House and

expl

The

over

or ¢

thﬁt

ained the situstion to him, Bissell got his staff to coordinate!

The night of the Gary Powers U-2 shootdown,-was in the Watch,
Night Journal for that night has a story of Soviet tracking of a plane
Russia,

) \\(-Q{ F{,“.‘ ‘(‘(é 3
In dekaciad g 1963, a Venezuelan ship, the ANZCATEGUI, was

hi jacked. - called Navy Flag Plot for information as to whether trey were

ould track the ship and find out wrere it was being taken, Navy answered

State Dept. would have to make policy on whether tracking should be

undiertaken. -called the State duty officer and was told that the matter

cou]ld wait until morning. Tkx President Kénnedy learred of the 1nc:.dent the

ne)T, mhrmrg and 1mmedlately asked where is the shlp? When he found out that

nobody was dmng anything about it, he blew his top and wrote to SecState,

SecDefense, and Director, CIA, taking them to task and ordering that steps be

taken

in future to have the capablhtles of the whole government utilized

jlr_'f_)mptly and in full coordination to keep tabs on such events,

The first real chart of the datch Office and its operations was prepared

by- for DCI McCone the morning after the incident,
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25X1A WATCH OFFICE OPZRATIONS

) The less-than-perfect organization of the early Watch Office is
25X1A :

ilJTustratcd by an anecdote told by_ regarding a night he spent
in |the Watch Office as "Assistapt SIDO". 25X1A
As the long 1l6-hour watch dragged on without much action, _
the Watch Officer, kept mentioning something about "When we talk to the
25X1A

Dinjector in the morning." -gétting sleepier and sleepier, had no clue

25X1A as to what -remarks involved, 25X1A

Suddenly, at 06L5, the phone rang,-answered, and turned to

25X1A saying "Mr. Dulles wants to talk to you." - thunderstruck, said
25X1A "What do I say?" -said, "Say good morning and tell him your name"
25X1A '

asked"What does he want to know?" - said "He wants to know what

25X1A happened overnight."

-did ﬁhe best he could.

25X1A

25X1A
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25X1A - 27 February 1970

SINO-INDIAN WAR OF 1962 |
25X1A . ;
-does not remember breparing briefings for the NSC or olher high
leyel personnel on the Sino-Indian war,probably because the NSC was not meeting
unfier Pres, Kernedy and because Cuba crisis overshadowed everything else,

He. does rerember contributing frequently to briefings on tre world situstion,

Thinks S0A kept no copies of these contributions because they were only

fragments of larger texta,
25X1A -remembers numerous differences of opinion with China Branch, most
of \which were resolved in S0A's favor,

Chira Branch wrote less than S0A because it had to rely mainly cn

25X1D

Both desks got good service on roads, Xkex

airfields, and Bimakdx military installations. .

25X1D
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CUﬁRENT INTELLIGENCE WEEKLY REVIEW
|
25X1A ! The CIWR used to be published in 4 parts - table of contents, news in
br}ef, regular articles of current interest, and longer articles with trends
an? perspective,

- Acomment by President Kennedy, who read the Review early in his

25X1A 8d.}hinis_tration, caused a revision in the fornat. [N o

haF written an article on Soviet naval history or something llke that and had
interlarded the text with pertinent quotations set in little boxes with a
co?or tone behind the text. Kennedy complained thatx these little boxes
broke up his rapid reading of the text. This not only led to apurge of

the graphics in the CIWR but also to a change in the format of the magasine
itgelf. This change led to a 3-part CIWR - table of contents, a merged
br[ef and current interest section, and the long reflective and background
ar&icles.

X1A |
25 [ B of the CIiR in 1962 was aimed at making the CIWR into

a %maller package, with more terse narrative, and without the long reflective
ar%icles that caused the book to bulk so large that it tended to be put on
25X1A onzr 'side of the desk to be read at a later date - often never. -therefore
tr?ed to get artiéles down to one page in length and to put graphics on
fafing pages. Me also reduced the size of the page from legal-sise to book-
sife, which enabled the full-page CIB graphies to be used on facing pages
of the CIWR when appropriate, These graphics could be prepared and printed
iniadvance, and much editorial makeup time was thereby saved by not having to
flt the graphics into the text, The Week in Brief articles came down to one
sentence of L lines of 55 units each, with the title constituting the first
llpe and the other 3 lines expandirg on the title.
! " The CIWR at this time was still printed on only one side of each page.
PS’, however, was working on a new automatic collating machine which could do
saﬁdle stitching, and this later led to the CIWR being printed on both sides
f the page and being stitch-bound instead of stapled.
In 1962 or thereabouts there also came about a change in the process

1 0030001-3
01/08/08 : CIA-RDP79T01762A00110
of ABPE%!S%' F&ﬁ'ﬁele se gs. Under Sheldon, the Area Chiefs attendid; a weekly

|
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_- 2l March 1970 (Continued)

me#ting every Tuesday to approve the Part IIT reflective articles which they

hag‘i previously had to read. On Wednesday, they met again to approve the short
| .

current articles. Sheldon himself approved the titles of all articles.
I . .

Unlgler Jack Smith, the Production Assistants took over most of these duties

| .

ard operated on a much more informal basis. There were not more formal

' .
megtings and the time of the A"ea Chiefs was saved.

|
!
|

|
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SISO's

| | The SISO program was set up in 1963. There was a DDI notice on the
25X1A subject. '
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- 28 April 1970

STATE POLICY PAPERS

o ocI {;y§§ began to review State policy papers in 1963 and got into
25X1A full swing with them in 196L.

The idea of CIA's reviewing these papers was conceived by Walt Rostow
;h;n hé-ﬁas a memgér of‘thé Policy Planning‘Council. He broabhed it to the
Aééncy, where it‘ﬁés received felativeli coolly. DDI Ray Cline was the one
who got the idea accepted. Fe felt it would expose more analysts #o ihe State
ﬁepartmeﬁt.v ﬁe glso had the papéfs paés thréughrﬁis new institﬁtién,rﬁhe
SISO's,m{n or&ér ﬁo caﬁalize thefdomménts on them.

Aéﬁuall&; the papérs turned out to be more work thanqthéy were worth in
terms of return. This possibility had been one of the objections raised to

doing them in the first place.
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